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The Commission and its Finance Committee met jointly at 7:30PM on April 18, 2017 at Green
Media Center. In attendance were Michael Grogan, the chairperson, Matthew Benavides,
Deborah Macon, Gerald Walters, and Jonathan Warshay. Also in attendance were Cable
Commission Chairperson Harvey Gersin and Commission Executive Director Dave Albery. Not
in attendance were Commissioners Endres, Dziuba, Kowalsky, Krause, and Levine.

Members reviewed the committee’s responsibilities under the Commission’s strategic planning
initiative, focusing on revenue figures and changes in the future when the AT&T PEG support
drops from 2.82 percent to 2 percent.

The committee discussed how to serve residents with helpful information regarding their choices
in video service.

The committee reviewed draft budgets for 2018 and 2019. Discussion focused on fixed and
variable costs, and the effects of increased expenditures and decreased revenues. Members
revised several figures in preparation for the next committee meeting on May 18.



